
Board Action Matrix 

 

 

Item Date Issue Action Owner Due  Status 

BM237 13/02/14 Substantial 

variable 

overheads 

To undertake analysis of variable 

overheads and how these could be 

managed 

NH May 2014 Reviewed by ARAC but not yet by 

Board 

BM238 13/02/14 Board Events 

feedback 

Circulate a summary of feedback 

received from the events held in 

Edinburgh and Cardiff 

JC May 2014 Outstanding, JC to follow up 

BM239 13/02/14 Decline in bus 

services in 

rural areas 

To conduct research, produce 

recommendations and liaise with 

ATCO on declining rural area bus 

services 

DS 

 

November 

2014 

Meeting took place Friday 9 May to 

discuss wider implications.  

Results to be circulated to board 

by DS. 

BM240 15/05/14 Passenger 

priorities 

Circulate the results of the 

Passenger Priorities research, 

including FGW and WAG boosts 

IW 

 

September 

2014 

 

BM 241 15/05/14 Passenger 

Focus’s new 

‘roads’ remit 

Provide a clear picture of our work 

plan relating to roads 

AS June 2014  

 

Sep 14 BM 3.0 


